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Question One
Southwest Airlines is one of the largest companies in the United States that offer efficient flight services. Southwest Airlines embraces a competitive strategy to compete with rival companies such as Boeing and United Airlines. One of the competitive strategies that Southwest Airlines uses is to recruit employees with a hard working spirit, leadership skills, capability, and a positive attitude (Keller, 2016). The company focuses on finding the right recruits who match the set goals and objectives. In this case, positive attitude for employee’s means that they are always ready to be corrected, learn new things, and receive criticism positively. In addition, the company prioritizes the recruitment of employees who embrace leadership skills. Over the years, the company’s success has been guaranteed by excellent leadership across all departments. Outstanding leadership also allows employees to embrace the company’s brand message to serve all customers with diligence. For these reasons, this is a crucial reason why Southwest Airlines has managed to counter stiff competition from other flight companies in the industry.
One source of the company’s success is its implementation of flexible policies. Southwest Airlines enjoy its long-term success since it accommodates various policies based on the demand from customers. As such, these policies make flying very effective and comfortable. Since customers demand services that are geared towards promoting their interests, thousands of customers rely on this company (Fu et al., 2019). For that reason, this has continued to act as a guaranteed source of the company’s success. Southwest Airlines make money through satisfying customers as well as forming partnerships with other organizations. Customers are refunded their money in case of cancelled flights. The company has continued making billions after it formed a partnership with Chase Bank so that its customers can benefit from credit cards after they accumulate points to redeem them later for future flights.
Question Two
The primary foundation of Southwest Airline's competitive advantage is its employees. The employees are responsible for increasing productivity, hence guaranteeing growth and expansion. It is worth noting that employees, as a foundation, are not likely to be imitated by rival companies such as Continental Airlines, Trans-Texas, and Aloha Airlines, among others (Harvey & Turnbull, 2020). Employees in Southwest Airlines embrace a culture that is characterized by unique aspects such as team spirit, dedication, commitment, and diligence. The company has achieved to maintain a positive culture among employees through the introduction of peer to peer recognition. In this case, employees interact, bond, and give ideas that may help the company to offer better services to its world-wide customers.
Question Three
The company’s management always focuses on strengthening a culture that symbolizes the interests of the company. On the same note, the company’s management has embraced a culture of ‘‘having fun’’ upon the completion of duties. According to Asiedu (2015), culture has acted as a vital pillar in promoting satisfaction for all employees. Employees are motivated and feel free to interact with their employers across all departments. This culture also leads to organizational solidarity, and as such, it motivates everyone to embrace the company’s brand strategy. Also, Southwest Airlines aims to promote flexibility and dedication to everyone to complement the competitive advantage. The aspect of flexibility is evident upon the expansion of networks both locally and globally. The company benefits from meeting international schedules, and as such, this guarantees revenue and a large customer base globally.
Question Four
The company’s sources of advantage are overly challenging to imitate and likely to persist over time. This is because the company focuses on its employees as well as accommodating an effective cost advantage policy. Other rival companies may be unable to imitate the way employees from Southwest Airlines approach their work since recruitment strategies are outstanding and thoughtful (Harvey & Turnbull, 2020). For that reason, every company recruit employees based on their goals and objectives. The company recruits employees who have the ability to become leaders, as well as those with positive attitudes. Undeniably, these traits make employees from the company unique. Hence other rival companies do not succeed in imitating them. Also, the company accommodates a cost advantage policy that allows production, efficiency, and competencies. The consideration of fast turnaround time achieves the cost advantage policy. In other words, turnaround time is the timeframe in which a plane land when it departs again (Fu et al., 2019). Some of the factors that influence fast turnaround are check-ins and congestions in airports. If these barriers are solved, planes can turn around in less than 30 minutes compared to 45 minutes for multiple planes in the industry. Hence, Southwest Airlines has been able to enjoy this advantage over other companies.
Question Five
Gary C. Kelly is the current CEO of Southwest Airlines, and as such, he succeeded the former CEO, Herb Kelleher, after he died in 2019. Half of the company’s success was based on the CEO since he presented a conducive environment for employees and customers. Kelleher always interacted with employees and customers at any given time, intending to determine their grievances. In other words, he was driven by the fact that employees and customers are the pillars of any company. He also promoted and funded parties in the company to bring employees together and encourage them to work together. He also recognized employee satisfaction since he always appreciated employees’ efforts in internal and external environments (Harvey & Turnbull, 2020). Kelleher also guaranteed success to the company by coming up with a platform that encouraged asking of questions and providing feedback. Since the company is stringent in the process of recruit, the selected employees are expected to take part in all activities meant to improve the delivery of services.
Question Six
The competitive threat is serious considering the massive emergence of flight companies around the globe. To date, Southwest Airlines have multiple competitors after its positive progression over the years. Airline companies that offer stiff competition to Southwest Airlines are Aloha Airlines, Boeing, United Airlines, and Braniff, among others. Besides, the rival companies continue to introduce new strategies to accumulate more revenue and attain a large customer base based on the stiff competition in the flight industry. The company’s business model tends to leverage extremely efficient operations, positive attitudes among employees, low-cost pricing, forward-thinking, and customer experiences. In other words, the company’s business model allows it to make significant profits, revenue, and also win the hearts of many customers. 
Other competitors may attempt to duplicate the Southwest Airlines business model to lure customers as well as offer satisfactory benefits. Although competitors may attempt to duplicate some aspects that signify the company’s business model, some of them may not be duplicated. For example, it is challenging to duplicate customer experiences since this will differ from one company to another. Southwest Airlines appreciates customers with tokens, promotions, insurances, and leaves to motivate and make them feel engaged (Keller, 2016). Positive attitudes among employees may also be difficult for competitors to duplicate. Again, this goes down to employees who are recruited through an extensive process. For employees to embrace a positive attitude, they have to be provided with the right project that can allow them to learn new things. The company can become the leading airline company if it continues implementing its business model.
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